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March 30, 2017 
 
 
 
The Ministry of Government and Consumer Services 
56 Wellesley Street West, 6th Floor 
Toronto, ON, M7A 1C1 
 
Re:    Community Associations Institute (CAI) Comments on the Proposed Regulations 
under the Condominium Act, 1998 Amending Ontario Reg. 48/01. Proposal 17-MGCS001 

 
To Whom It May Concern: 

The Community Associations Institute (CAI) submits the following comments in support of the 
Ontario Ministry’s (the Ministry) proposed regulations under the Condominium Act, 1998 
amended by Protecting Condominium Owners Act, 2015 (“PCOA”) and amending Ontario 
Regulation 48/01.  CAI applauds the Ministry for an excellent first draft of the proposed 
regulation to establish a standard of practice for information certificates, notice requirements to 
owners, mandatory disclosures, board training, meetings and elections, and retention of and 
access to records. 
 
Ontario has seen tremendous growth in the development of condominiums in the last 30-40 
years. It is vital that this area of the housing market be high functioning with appropriate 
consumer protections for those calling a condominium their home.   

CAI offers these comments in the spirit of cooperation and recognizing the tremendous amount 
of work that has gone into the development and enactment of the new law and these 
regulations.  

As you read through our comments, please be assured that we are willing to work with the 
Ontario Ministry in any way possible to successfully implement the regulations in a way that 
inspires volunteerism, responsible citizenship and effective board leadership so condominium 
boards may preserve the character of their communities, protect property values and meet the 
expectations of their residents.  

Our comments are focused primarily on the training for condominium board members 
specifically as it relates to SS. 29(2) (e) of the Condominium Act as amended by PCOA. 

Our members believe the Ministry should preserve resources and taxpayer dollars and rely 
upon the course curriculum and content developed by organizations like CAI and Canadian 
Condominium Institute (CCI) and experts like condominium attorneys and licensed 
condominium management companies that already exist.  
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Mandatory Board Member Training - SS. 29(2) (e) of the Condominium Act as 
amended by PCOA. 

CAI supports education and training that will enable board members to understand their 
responsibilities and fulfill their fiduciary duty to a condominium corporation. CAI encourages 
boards to receive education in ethics and leadership, financials and reserves, insurance and risk 
management, rules creation and enforcement, meetings and elections, communication, conflict 
resolution and community building. Mandatory board training program shall focus on incentives 
to encourage boards to utilize existing industry tools and best practices to achieve goals rather 
than creating new processes and burdens. 

RECOMMENDATION 

Community Associations Institute members request the Ministry allow condominium board 
members to choose one or both of the following options to comply with mandatory board 
training. 

1. Within 90 days after being elected or appointed to the board of a condominium 
corporation, each newly elected or appointed board member should certify in writing to 
the secretary of the corporation that he or she has read the corporation's declaration, 
bylaws, governing documents, rules and current written policies; that he or she will work 
to uphold the documents and policies; and that he or she will uphold their fiduciary 
responsibility to the corporation's members.  The secretary should retain board 
members written certification for inspection by the members for 5 years after the board 
member's election or 5 years following the expiration of the board member’s 
service.  Failure by any board member to have such written certification does not affect 
the validity of any board action. 

Board and committee members should attest and renew annually to comply with *CAI's 
Model Code for Ethics for Community Association Board Members. 

Condominium boards of directors should approve a resolution, renewed annually, to 
adopt and comply with *CAI's Community Association Governance Guidelines and 
*CAI's Rights and Responsibilities for Better Communities, and fund training programs 
and membership in CAI or CCI that provide best practices and remains current on news 
and information related to condominium governance. 

2. Board members should engage in training to increase their level of knowledge, 
professionalism, competence and effectiveness as leaders of condominium 
corporations. CAI encourages boards to receive education in the following areas: ethics 
and leadership, financials and reserves, insurance and risk management, rules creation 
and enforcement, meetings and elections, and communication, conflict resolution, and 
community building.  The Ministry shall rely upon the abundance of private resources 
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available to deliver in-person or on-line training programs; including, CAI, CCI, 
condominium law firms, and licensed condominium management companies.  

*Here are links to the above-referenced resources – Rights and Responsibilities for Better 
Communities, Model Code of Ethics for Community Association Board Members, and 
Community Association Governance Guidelines.  In addition, here is information about CAI’s 
comprehensive board leadership workshop -  CAI’s Board Leader Development Training 
Program.  

Professional Condominium Management  

The profession of condominium management has become increasingly specialized and 
challenging as communities have become more complex and demanding. The position has 
taken on even greater importance as governments have ceded more responsibility to 
condominium corporations— from road maintenance and street lighting to recreational 
amenities, communications, shared facilities and cost sharing agreements. 

Recognizing condominium management as a profession is defined by the licensure program 
prescribed in the Condominium Management Services Act (CMSA).  

RECOMMENDATION 

CAI members request the Ministry incorporate a statement in these regulations requiring 
condominium board members to hire only licensed professionals as prescribed by the CMSA.   

Conclusion 
Proper education and the leadership training of condominium board members is essential to 
the success of Ontario condominium corporations and the many residents living in them.  
Taking on a voluntary responsibility of service to govern the condominium will require 
appropriate training while balancing the resources required to invest, time and money, in the 
education process. 

Every condominium corporation has its own history, personality, attributes and challenges, but 
all corporations share common characteristics and core principles. Good condominiums 
preserve the character of their communities, protect property values and meet the established 
expectations of homeowners. Great condominiums also cultivate a true sense of community, 
promote active homeowner involvement and create a culture of informed consensus. 
 
A mandatory board training program should further volunteer commitment, inspire effective, 
enlightened leadership and responsible, engaged citizenship. 
 
With more than 34,000 members that represent more than 400,000 communities worldwide, CAI 
is confident that with the recognition of our education programs, governance standards and 
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board principles, the Ministry will be providing condominium board members the most efficient 
pathway to meet the requirements for mandatory board member training. 
 
We look forward to meeting with the Ministry independently to discuss these concepts and to 
share access to our education curriculum, standards of practices and resources.   

Please contact us with any questions.  

Very truly yours,  

 

 

Denise Lash, President    Roger Thompson, Director 
CAI Canada Chapter     CAI Canada Chapter 
(416) 214-4130      (416) 620-5634 
 

CAI Canada Chapter Directors 

Michael Kalisperas  
Royale Grande Property Management Ltd. 
 
Michael LePage  
Maple Ridge Community Management 
 
Yasmeen Nurmohamed  
Royale Grande Property Management) 

 
Shawn Pulver  
MacDonald Sager Manis LLP 
 
Vanessa Van Dette 
Whitehill Residential 

 

 
About Community Associations Institute  
Established in 1973, Community Associations Institute (CAI) is an international membership organisation dedicated to building 
better communities. With more than 34,000 members, CAI works in partnership with 62 chapters, including a chapters in Canada 
and South Africa, as well as with housing leaders in a number of other countries, including Australia, Canada, the United Arab 
Emirates and the United Kingdom. CAI provides advocacy, information, education, and resources to the homeowner volunteers who 
govern communities and the professionals who support them. CAI members include board members and other homeowner 
leaders, condominium managers, management firms and other professionals who provide products and services to condominium 
corporations. 

CAI Canada (the Canadian chapter of CAI) was formed to represent the Canadian interests of the broader industry, and to ensure 
that Canada is part of the conversations related to setting standards and sharing industry-wide best practices. Additionally, CAI 
Canada will follow in CAI’s footsteps by advocating at the federal, provincial and municipal level across Canada.  

The primary focus for CAI in the short term is Ontario, hence this formal submission in response to the Proposed Regulations.  We 
have the full support of the CAI headquarters which has extensive experience in industry advocacy, best practices, competency 
assurance, and standard setting.  


